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The Polish-Korean Deal 
The Defence Agreement between Poland and South Korea  

Gabriel Daniels 10th August, 2022 

 
“Signing the framework agreement is indeed very important … now our countries are starting a 
strategic partnership and strategic cooperation. We will certainly expand this partnership with Poland, 
especially when it comes to locating production here in Poland with full transfer. I am convinced that 
both countries will be great partners in the future” (Lee Yong-Bae, President of Hyundai Rotem) [27th 
July, 2022]1

 

• On the 27th of July 2022, Poland and South Korea announced that the two nations had 
agreed the framework2 of a major new armaments deal at an official signing ceremony in 
Warsaw3 

 

• The frame contracts signed outline an order for approximately 48x FA-50 jets, 980x K2 battle 
tanks and 648x K9 howitzers;4 a price has not yet been confirmed, but estimates are valuing it 
near $14.5bn5 which is more than their reported annual allocated budget of $14.1bn for 20226  

 

• This deal represents Poland’s aim to ‘significantly increase security and the strength of the 
army’,7 whilst also replenishing Polish capability after their major arms donations to Ukraine.8 
However, whilst South Korea are meeting their objective of expanding their defence export 
portfolio and becoming of the top arms providers,9 they are keen to stress that this 
engagement is only a bilateral agreement between the two nations and is not related to the 
conflict in Ukraine10  

 

 

What does this mean? 
 
The deal in its entirety is emblematic of European nations’ desire to strengthen their security against 
Russia and its neo-imperialism.11 It also fills an ‘urgent need’ for Poland after they had transferred the 
majority of their tanks, IFVs and howitzers to Ukraine in efforts to support the invaded nation; 
additionally, its inventory of Soviet fighters were already viewed by some as obsolete.12  
 
Since the invasion of Ukraine by Russian forces in February 201413 and the subsequent annexation of 
Crimea,14 Poland has been incredibly vocal in its warnings regarding Russian aggression, particularly 
in Eastern Europe.15 As late as the month preceding the February 2022 invasion, Prime Minister 
Morawiecki declared that Putin sought to rebuild the Russian Empire.16 Despite the historical 
antipathy seen between the two nations,17 the global view has been that since the start of the conflict, 
no country has supported Ukraine more than Poland18 from the vast number of refugees they have 
sheltered (circa 23% of global total)19 to the transfer of an estimated $7bn worth of arms.20 The Polish 
political parties may have staunch ideological differences over almost everything else in the country, 
but they are overwhelmingly unified in their support for Ukrainian independence.21 
 
On the South Korean side, the agreement aligns with their predominant aims of boosting their 
defence exports and industry.22 This objective is a direct result of previous President Moon Jae In’s 
legacy;23 Moon changed the topography of their military, overseeing a complete transformation of the 
nation, resulting in it becoming a major arms exporter.24 Willing to do deals across the globe, South 
Korea has tripled its share of total world defence export market in the last decade, despite its 
‘dovishness’ attitudes towards conflict.25 This attitude is reflected in their insistence that this deal is 
distinctively separate from the situation in Ukraine, with the only external aim being to boost Polish 
armed forces.10 South Korea has generally been measured in its response to Russia with a deep 
routed aim of avoiding provocation, some critics initially declaring it as hesitant and ambiguous.26 In 
recent months they have been more active through methods such as the imposition of sanctions,27 yet 
this deal could mark a distinguishing change in stance towards Russian actions.28 Or it could simply 
be a deal that further solidifies South Korea’s defence export growth29 and cements the trend of Asia-
Pacific arms entering the European market.10 
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Year Month Date Notable Events Sources 

2021 May 24 
Poland announce the purchase of 24 Bayraktar TB2 
drones from Turkey from approximately $270m, with 
first delivery set to be in 2022 

The Aviationist 
DW 
DefenseNews 
Daily Sabah 

2021 July 14 

Poland draw up plans to purchase 250 M1A2 SEPv3 
Abrams tanks (latest version) from the USA at a cost 
of $6bn; aim to replace the Polish army’s Soviet-era 
tanks to create a greater deterrent against Russia 

DefenseNews 
Reuters 
NFP 

2021 October 26 

The Polish government outlines a new bill that 
planned to radically strengthen Poland’s armed 
forces; a single comprehensive package that would 
increase defence spending 

Pulaski 
US News 
NFP 
Reuters 

2021 December 13 

The South Korean K9 Thunder (self-propelled 
howitzer) became the first Asian model to enter the 
Australian defence market with a package deal of 30x 
K9 and 15x K10 in a deal worth $788m 

Bloomberg 
The Korea Herald 
YNA 
Seoul 
Aju Business Daily 

2022 February 1 
South Korea signed a $1.6bn arms deal with Egypt to 
provide K9 howitzers following a meeting between 
the two heads of state 

ABC News 
The New Arab 

2022 February 16 

US deploys nearly 5,000 troops (82nd Airborne 
Division) to Poland to provide reassurance to a 
pivotal NATO ally and expertise in assisting with the 
possible evacuation of Americans and others should 
Russia invade Ukraine 

The NY Times 
Wall Street Journal 

2022 February 17 
Ukraine, Poland and the UK officially launched a new 
tripartite format of cooperation aimed at strengthening 
security and developing trade between the nations 

Government of Ukraine 
UK Government 
Euormaidan Press 
DefenseNews 

2022 February 24 
Russia announces the formal start of Russia’s 
invasion into Eastern Ukraine 

Meduza 
CNN 
The Guardian 
FT 

2022 March 19 
Poland’s president, Andrzej Duda, signed the 
‘Homeland Defence Act’ into law which will boost 
defence spending to nearly 3% of GDP by 2024 

Government of Poland 
Reuters 

2022 April 1 
Poland officially sign the purchase order for 250 
M1A2 Abrams tanks from the USA for $4.75bn with 
deliveries to be completed by 2026 

US Department of Defense 

2022 April 25 
An agreement signed for MBDA to deliver 
components for the Polish Narew SHORAD missile 
systems at the cost of $390m 

MBDA 
Janes 

2022 May 29 
Polish Defence Minister Błaszczak and Korean 
Defence Minister Jong-sup signed an agreement to 
enhance defence industrial and R&D cooperation 

Government of Poland 
Shephard Media 
Twitter 

2022 July 1 
Poland signs $1.8bn contract for 32 AW149 multirole 
helicopters with delivery planned 2023-29 

FlightGlobal 
Janes 
Shephard Media 

2022 July 15 
Poland agrees to purchase an additional 116 used 
Abrams tanks from the USA, in order to replace 240 
T-72 tanks it donated to Ukraine 

NFP 
Reuters 
The Defense Post 
Twitter 

2022 July 17 

Poland’s ruling party chairman Jarosław Kaczyński 
announced plans to raise defence spending to 5% of 
GDP; making it the highest percentage amongst 
NATO members 

UK Defence Journal 
Euractiv 
NFP 

2022 July 27 
Poland and South Korea announce a strategic 
partnership and major arms agreement 

Government of Poland 

 

 

https://theaviationist.com/2021/05/23/poland-tb2-drones/
https://www.dw.com/en/poland-continues-to-draw-eu-nato-ire-over-turkish-drone-purchases/a-57775109
https://www.defensenews.com/global/europe/2021/05/24/poland-to-buy-turkish-bayraktar-tb2-drones/
https://www.dailysabah.com/business/defense/poland-buys-24-turkish-drones-in-first-for-nato-and-eu
https://www.defensenews.com/land/2021/07/14/polish-defence-ministry-confirms-plan-to-buy-m1-abrams-tanks/
https://www.reuters.com/business/aerospace-defense/poland-buy-250-us-tanks-it-seeks-beef-up-defences-2021-07-14/
https://notesfrompoland.com/2021/07/14/poland-to-buy-250-us-abrams-tanks-as-deterrent-against-russia/
https://pulaski.pl/en/pulaski-commentary-the-key-premises-of-the-polish-homeland-defence-act-michal-oleksiejuk/
https://www.usnews.com/news/world/articles/2021-10-26/poland-plans-radical-strengthening-of-its-military
https://notesfrompoland.com/2021/10/26/poland-unveils-new-defence-law-to-counter-hybrid-threats-and-russias-imperial-ambitions/
https://www.reuters.com/world/europe/poland-upgrade-army-using-funding-methods-first-deployed-fight-covid-2021-10-26/
https://www.bloomberg.com/news/articles/2021-12-13/australia-to-buy-south-korean-weapons-in-boost-to-defense-ties
http://www.koreaherald.com/view.php?ud=20211213000152
https://en.yna.co.kr/view/AEN20211213002100325
https://www.seoul.co.kr/news/newsView.php?id=20211226500010
https://www.ajudaily.com/view/20211213102829910
https://abcnews.go.com/International/wireStory/skorea-reached-16-billion-arms-deal-egypt-82601647
https://english.alaraby.co.uk/news/south-korea-signs-billion-dollar-arms-deal-egypt
https://www.nytimes.com/2022/02/17/us/politics/us-troops-ukraine-russia.html
https://www.wsj.com/articles/u-s-orders-3-000-troops-to-bolster-european-allies-in-russia-ukraine-crisis-11643810404
https://www.ukrinform.ua/rubric-polytics/3406171-ukraina-britania-ta-polsa-zapocatkuvali-tristoronnij-alans.html
https://www.gov.uk/government/news/joint-statement-by-the-united-kingdom-poland-and-ukraine-17-february-2022
https://euromaidanpress.com/2022/02/17/now-its-official-ukraine-uk-poland-form-security-alliance/
https://www.defensenews.com/global/europe/2022/02/17/ukraine-uk-poland-announce-security-pact-amid-heightened-tensions/
https://meduza.io/en/news/2022/02/24/putin-announces-start-of-military-operation-in-eastern-ukraine
https://edition.cnn.com/europe/live-news/ukraine-russia-news-02-24-22-intl/index.html
https://www.theguardian.com/world/2022/feb/24/russia-has-invaded-ukraine-what-we-know-so-far
https://www.ft.com/content/5b423554-6ce9-49fe-b74c-da41298b565f
https://www.gov.pl/web/primeminister/more-troops-and-more-money-for-defence--the-council-of-ministers-adopted-a-draft-homeland-defence-act#:~:text=%E2%80%9CThe%20Homeland%20Defence%20Act%20includes,of%20National%20Defence%20Mariusz%20Blaszczak.
https://www.reuters.com/world/europe/poland-ramp-up-defence-spending-army-ukraine-war-rages-2022-03-03/
https://www.defense.gov/News/News-Stories/Article/Article/3005337/poland-will-increase-defense-spending/#:~:text=Austin%20III%2C%20Polish%20Defense%20Minister,3%25%20of%20gross%20domestic%20product.&text=Honor%20Cordon-,Secretary%20of%20Defense%20Lloyd%20J.,Pentagon%2C%20April%2020%2C%202022.&text=Blaszczak%20said%20the%20increase%20will%20begin%20next%20year.
https://www.mbda-systems.com/press-releases/pgz-mbda-agreement-on-delivery-of-narew-system-elements/
https://www.janes.com/defence-news/news-detail/pgz-and-mbda-agree-delivery-schedule-for-narew-shorad-components
https://www.gov.pl/web/national-defence/we-are-strengthening-military-cooperation-between-poland-and-south-korea
https://www.shephardmedia.com/news/landwarfareintl/blaszczak-points-to-closer-polish-south-korean-defence-industrial-collaboration/
https://twitter.com/MON_GOV_PL/status/1531204270170771457?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1531204270170771457%7Ctwgr%5E0f293712302adecf251edd2c18623b24b436a939%7Ctwcon%5Es1_&ref_url=http%3A%2F%2Fwww.polskieradio.pl%2F395%2F9766%2FArtykul%2F2969010Poland-wants-to-buy-more-arms-from-South-Korea-defence-minister
https://www.flightglobal.com/defence/poland-signs-18bn-contract-for-32-aw149-multirole-helicopters/149257.article
https://www.janes.com/defence-news/news-detail/poland-signs-for-aw149-helicopters
https://www.shephardmedia.com/news/defence-helicopter/Poland-set-to-sign-32-aircraft-AW149-contract/
https://notesfrompoland.com/2022/07/15/poland-to-buy-116-used-abrams-tanks-from-us/
https://www.reuters.com/world/europe/poland-buy-116-used-abrams-tanks-us-says-minister-2022-07-15/
https://www.thedefensepost.com/2022/07/18/poland-m1a1-abrams-tank-us/
https://twitter.com/PanoramaTvp2/status/1547976775275126787
https://ukdefencejournal.org.uk/poland-splashes-out-on-korean-arms-due-to-invasion-of-ukraine/
https://ukdefencejournal.org.uk/poland-splashes-out-on-korean-arms-due-to-invasion-of-ukraine/
https://www.euractiv.com/section/politics/short_news/poland-to-spend-5-of-gdp-on-defence/
https://notesfrompoland.com/2022/07/18/poland-to-raise-defence-spending-to-5-of-gdp-highest-level-in-nato-says-ruling-party-chief/
https://www.gov.pl/web/national-defence/k2-tanks-k9-howitzers-and-fa-50-aircrafts--the-polish-army-will-receive-powerful-weapons-and-the-polish-defence-industry-will-receive-a-strong-impulse-for-development
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