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Welcome to the July Edition of the Defence Growth Partnership Newsletter.

This upcoming month represents an exciting time for the Defence Sector. We 
look forward to announcements and launches at Royal International Air Tattoo 
(RIAT) and the Farnborough International Airshow (FIA).

There has been a great deal of effort across Industry and Government in 
preparing for RIAT and FIA and I am confident that industries within the UK 
Defence sector will be putting on a strong show. 
The Defence Growth Partnership have a number of events aimed at highlighting 
particular overseas engagements and innovation challenges as well as the 
major launch of our Defence Enterprise Exports Programme (DEEP). 

The launch of DEEP will be happening at FIA at our DGP Conference, on Wednesday 15 th July at 10:00 in 
Innovate 2, Media Centre, Hall 1. This is an important, exciting event - and I would encourage everyone 
involved in the DGP to join us. Registration for this open event is available through the ADS website.

One of the major objectives of the DGP is to help companies to increase export sales so I would like to 
congratulate those involved in the Australian SEA 5000 programme which represents a genuine 
milestone in UK Defence International Trade. 

I hope to see many of you at the upcoming events in July.

Skills 
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The DGP Skills Group look forward to launching the Exec MBA (Defence Export) and PG Cert (Defence Export) at 
Farnborough International Air Show, both of which form part of the academic pathway on the Defence 
Enterprise Export Programme (DEEP). Applications for these courses will go live during Q3 2018 and the course 
will commence in January 2019. 
To support the candidates during the course, and throughout DEEP, we will be developing a mentor network - 
This network will be used to nurture  and guide the candidates throughout their time on the programme.  
In the coming months we will be reaching out into industry to ask for senior professionals willing to volunteer 
to share their experience and time to form this network. 

Key Progress Update

Key Progress Update Value Chain Competitiveness

The Value Chain Improvement Framework has now been developed using best practice industry insight and 
the practical application of a structured improvement to business performance. The evaluation phase of the 
framework is designed to assesses maturity against 6 application oriented process and application modules. 
The outcome of this assessment will signpost improvement  How-To  guides which will help the user to 
implement the most appropriate actions to close performance gaps.
Whilst this approach is designed at its core to be self-help it is recognised that initial penetration into the 
target audience might  require a significant effort. An element of the Defence Sector Deal is therefore being 
specifically developed to request support and resources to help launch, train and accelerate the 
deployment of the Value Chain Improvement Framework.



UKDSC

Focus on the Customer: Since it was set up in July 2016 the Market Intelligence Cell (MIC) has hosted 
a total of 231 visits from industry, UK government and international delegations. In order to facilitate 
greater sharing of information the MIC has completed a trial of its Shared Information System (SIS); 
largely aimed at demonstrating connectivity across the companies and government departments. 
Now the trial has completed the lessons learned have been assessed and a formal Implementation 
Phase roll-out took place on 01 July 2018. Work has nearly completed on the process of refreshing 
the country and capability analyses that were undertaken in 2016; this will lead to the publication of 
a revised projection of opportunities in July. This month the MIC team welcomed an additional 
secondee, Lewis Edgeworth, from Raytheon UK.
Develop UK Capability: In addition to our usual support of the sDSO teams in the DGP Priority 
Markets, the Capability Team have also provided extensive briefing material to the MoD to support a 
series of capability based discussions in one of the priority markets during the period.  Such MoD led 
capability discussions, will provide a solid indicator of interest in certain key capability areas, and will 
allow us direct and focus efforts in the Market.  We have also continued broader positive 
engagement with MoD teams, including ensuring join-up of bilateral discussions at a G2G level and 
between the UKDSC and a potential partner organisation in another market.  Dialogue with MoD 
continues to enhance, and they also realise the significant value contained within the Market 
Intelligence Cell information, and the ability of the wider UKDSC teams to enhance and contextualise 
that data. 
The Capability and Innovation teams also facilitated a workshop between the MoD and 
representatives from Industry to consider developing a joint approach to capability and technology 
planning.  This was a highly constructive first discussion, and further workshops are planned to take 
the thinking forward.
Innovation and Investment: In June the ITT for the DGP Innovation Challenge Capability proving 
competition (previously Phase 2A) was released to the 6 remaining organisations in the competition 
following the PQQ. The organisations have to submit their proposals to DE&S by the 13th July 2018, 
and all six companies will be exhibiting their innovations at the DGP Innovation Showcase on the 19th 
July at Farnborough International Airshow. The team delivered a number of visualisations, including 
a revision to the Team UK visualisation, and the Future Combat Air Visualisation. Work has begun on 
upgrading the ICE Lab to use Virtual Reality technology to enable immersed 3D visualisations. A 
number of visitors were hosted at DSC including DASA, and we supported a number of meetings and 
events, including a conference on Artificial Intelligence, the ADS DRTF and KTN Defence and Security 
Working Group and a number of SME and Academic engagements.  
UKDSC Operations: Following the BEIS letter of assurance, extending our funding through to March 
2020, recruitment activity has soared, with candidates shortlisted and interviews planned. To 
support the two year funding horizon, the FY18/19 & FY19/20 high level business plan has been 
completed.  In preparation for FIA18, our strategy roadmap has been refreshed as part of our wider 
new communications material.

Key Progress Update

Key Progress Update Strengthened-DSO
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June has been a busy month consisting of continued work on the country strategies, preparing for 
any DGP events at FIA, an in-country visit and the arrival of our new programme co-ordinator. We 
continue to report on individual strategy progress at the fortnightly DGP operations Board and other 
DGP Board meetings, in particular for this month; DGP Steering Committee. July will see the arrival 
of our new in-country secondee and the departure of one of our country strategy leads.
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