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Strengthened-DSO

Following the Value Chain Competitiveness workshops a self- improvement framework is being developed to 
assist companies launch and maintain a continuous improvement programme. This framework comprises a 
maturity self-assessment tool to pinpoint gaps in capability plus guidance material and How To s that identify 
specific actions and improvement plans to close the gaps.

 In the first phase, up to 20 How-To improvement guides have been identified and these are being linked to the 
self-assessment tool. The plan is to complete the first draft of these guides for an initial review in April 2018. 
Shortly thereafter a third Value Chain Competitiveness workshop will be arranged to bring together the DGP 
partner companies to review a potential launch and roll-out of the framework with a pilot group of companies. 

Value Chain Competitiveness 

The last few months have been busy for the small team in DSO. The two strategy leads have continued to 
maintain momentum with our strategic markets work. The main focus for the rest of the team has been 
around filling the long standing vacancies.  We are happy to announce that we will be joined by individuals 
from Rolls Royce, BAE Systems and Babcock completing the London team. We are also continuing with the 
recruitment for the overseas roles and a second round of interviews with the Embassies are scheduled to 
take place during February. The shortlists for the overseas roles were shared with the DGP Steering 
Committee earlier this month.           
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Welcome to the first DGP update of 2018! We have made great 
progress in January. We have participated in many key workshops and meetings 
on topics of national significance. The launch of the MoD Industrial Policy 
Refresh on the 20th December at the DSC in Farnborough highlighted the 
alignment between DGP and government. The new Defence Secretary of State - 
Gavin Williamson -also took part in a roundtable discussion alongside Steering 
Committee members and SME representatives. We look forward to working 
with the MoD in the implementation of its new policy.

 The launch of the Industrial Strategy White paper in November by BEIS 
has provided the DGP with the opportunity to review its future strategy for the 
Defence sector in the UK. We are now working to frame our approach to a 
Defence Sector deal to present to BEIS. We will focus on the big  Ideas  to help 

the sector grow and increase our export business. We will be looking at improving the competitiveness of 
the  Business Environment  within Defence, establishing  Places  of collaboration and innovation for Defence 
and targeting programmes to upskill our  People  within Defence. The targeted  deep dives  into sub-sectors 
are being co-ordinated by the DSC, who have hosted two workshops (Persistent Surveillance & Training) to 
identify the big opportunities and challenges on a sub-sector level. I would like to thank all members for 
their active support so far.
 
Following the success at DSEI last year, the DGP will be bringing together a  Team UK  presence 
at Farnborough International Air show this year. Detailed planning is underway with Government and 
industrial partners. 
 
So, an active start to the year and I anticipate that 2018 will continue to be exciting and productive for the 
Defence Growth Partnership and the wider UK industrial base.
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Develop UK Capability 

The Capability team have held two Capability workshops during January: on Persistent Surveillance and Training.  Both 
workshops were attended by industry and focussed on debating and agreeing a series of use cases. Such use cases serve to 
better inform the collective understanding of international requirements and future technology needs.

The DGP Skills Group are pleased to confirm that they will be working with Cranfield University to develop an 
MBA (Defence Exports), building on their existing Defence Masters Programmes and Executive MBA 
offerings. It will be a Cranfield  Mastership   enabling students to study for a Master s level apprenticeship, 
whilst earning an MBA and route to Chartered status. This MBA will form an integral part of the Defence 
Enterprise Export Programme (DEEP) alongside the Career Pathways and Secondment Model activity. 
The first cohort will be January 2019, we will be working with our DGP Partners to identify suitable 
candidates for what will be a highly sought after course.

Focus on the Customer

Phase 4 of the market intelligence activity is now well defined and the final report is expected before end March 2018. The 
will bring the number of countries reviewed to a total of thirty-two. The Market Intelligence Cell is also active in the 
generation of a number of market and capability specific assessments; the reports can be accessed at the UKDSC. Finally, 
the establishment of the shared information system is underway with trials having been completed to demonstrate the 

capability of the toolset; currently the plan is to have this operational in Spring 2018.

 

Pitch @ Palace

The UKDSC attended the Pitch@Palace event which took place in London at Barclay Rise. This event brought a Defence 
focus to Pitch@Palace, which gave Entrepreneurs the opportunity to meet the people who can help make their business 
dreams become a reality. The event, opened by HRH Prince Andrew Duke of York, was supported by the Defence 
Innovation Unit within MOD and Barclays Bank.  Allan Cook provided an insight into how the Entrepreneurs can engage 

with the wider Defence Industry, tapping into the networks within the DGP.
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Mark Barclay, who joined the UK Defence Solution Centre (UKDSC) on 2nd January 
2018 shares his views on his initial month in role.  

When asked how things had gone during his initial first few weeks he said,  I ve had 
the pleasure of meeting with every UKDSC team member during my first fortnight.  I 
was keen to get a deeper understanding of employee roles and responsibilities as well 
as gain their views as to how the DSC operates.  I was immediately impressed by the 
level of professionalism, expertise and energy shown by each of the employees which 
augurs well for future developments  

On engaging with other key stakeholders he replied,  I ve also managed to engage 
with almost all of the UKDSC s industry members, ADS, government and academia 
stakeholders in the period.  I am enthusiastic about meeting new and existing 
stakeholders at all levels, including the UK s SMEs who play a pivotal role across the 
UK Defence industry exports     

Aside from high volumes of engagement, the UKDSC is currently going through a very busy period in other areas.  The team 
have just received approval from DGP Steering Committee to progress with the proposed new organisation, whilst in 
parallel they have been working with DGP members and other parties in developing a Defence Sector Deal (DSD). It was on 
the latter point that Mark commented,  Supporting the development of a compelling DSD is absolutely critical to our Team 
UK approach.  This will require a cohesive and collaborative approach across multiple stakeholders and will ultimately 
shape how UK Defence identifies and then exploits capabilities via collaborative innovation.

In summarising he concluded,  It s been a very busy but enjoyable period.  I ve been delighted with the support, 
engagement and open welcome I ve received to date.  I d also be happy to engage more widely to get a broader 
understanding of the UK Defence landscape and its various moving parts.  February is looking equally as busy and I look 
forward to an equally productive month   
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